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Human Resources Department 

Courses Approved for Professional Development Hours by the Florida Board of Professional Engineers 
Effective 7/27/10 through 5/31/11 

 
COURSE PROF DEV HOURS 

Conflict Management Relations (CMR)* 2.25 

Conflict Resolution Skills (CRS) 6.5 

Creative Problem Solving Strategies (PROB)* 2.25 

Cultural Diversity (CUD) 6.5 

Dealing With Difficult People (DWDP) 3.25 

Developing Performance Measures (DPM)* 2.25 

Documenting For Results (DOC)* 2.25 

Effective Management Skills (EMS) 6.5 

Employee Performance Appraisal (EPA)* 2.25 

Employee Recognition (RECG)* 2.25 

Fair Employment Practices (FEP) 6.5 

Grammar Clinic (GRMN) 2.25 

Highly Effective Teams (HET)* 2.25 

Leadership (LEAD)* 5.5 

Making Meetings Work (MMW)* 2.25 

Mediating Workplace Disputes (MWD) 3.25 

Mind Mapping (MMPN) 2.25 

New Employee Orientation (NEO) 6.5 

Orientation to Personnel Procedures (OPP) 3.25 

Proactive Performance Appraisal (PPA) 6.5 

Progressive Discipline (DIS) 6.5 

Structured Interview and Selection Techniques (STI) 6.5 

Supervisory Safety (SUS I & II) 6.5 

The Secret Behind Motivation & Delegation (MODE)* 2.25 

Violence in the Workplace (VIW) 6.5 

Communications Certificate Program (CCP)** 13 

Supervisory Leadership Development Program (SLDP)** 13 

 
* Professional Development Clinic course available at no charge 
** Two-day program 

For course applications and additional information, please visit 
http://www.miamidade.gov/hr/training_courses.asp 


